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“Having a book to work
through gives people a great
sense of progress and
achievement.”



WE RUN NON-F
ORMAL ENGLIS

H

LANGUAGE SES
SIONS

Our mantra is
 FUN SOCIAL L

EARNING to

help isolated
 newcomers to

 London

boroughs impr
ove their Eng

lish skills

and build com
munity cohesi

on

We us a 'LEAR
NING-BY-DOING

'  approach

using interac
tive class fo

r refugees,

isolated migr
ants and EAL 

students to

improve their
 English skil

ls

We aim to bui
ld CULTURAL C

APITAL for

beneficiaries
 not used to 

accessing

venues consid
ered by many 

to be 'not

for them'

We offer tail
ored to a var

iety of

levels within
 the group, c

reating low

barriers to P
ARTICIPATION.
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WHO WE WORK 
WITH

WE WORK WITH
 REFUGEES AN

D

ISOLATED MIG
RANTS WHO FA

CE

SOCIAL AND E
CONOMIC BARR

IERS

TO IMPROVING
 THEIR ENGLI

SH

AND BUILDING
 A LIFE IN T

HE

UK.

WE WELCOME L
EARNERS WHO 

HAVE

MIGRATED FRO
M ALL OVER T

HE

WORLD INCLUD
ING

ERITREA, UKR
AINE,

AFGHANISTAN,
 IRAN AND TH

E

DEMOCRATIC R
EPUBLIC OF C

ONGO. 
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A LEARNING a
nd DEVELOPME

NT offer

to migrant c
harities

Offers SUPPO
RT to refuge

e and

asylum seeke
r charities 

through

our WORKBOOK
S and TRAINI

NG

Network memb
ers receive 

support

EVALUATING t
heir work, m

easuring

outcomes, an
d reporting 

impact

Additional s
upport bid w

riting,

FUNDRAISING,
 and capacit

y

building.  

A 
NE
W

LE
AR
NI
NG

NE
TW
OR
K 
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OUR

ENGLISH LEAR
NING RESOURC

ES

NETWORK (ELR
N)



"How do 

Speak Street's NON-FORMAL*

English teaching sessions and

TEACHING RESOURCES** support

refugees and people seeking

asylum to build confidence,

integrate, and make the most of

London's cultural

opportunities?"  

* Social Learning Theory is at the heart of our
delivery model. SLT works by exposing learners to
social norms and ways of doing things. It's a 'Learning
By Doing' pedagogy... (SEE APPENDIX 1 FOR MORE ON THIS)

** See APPENDIX 2 for a list of our teaching resources 

Eac
h y

ear

we 
ask

...
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Between 

September 2022 and July 2023

we collected classroom

observations across the

academic year, and measured

four outcomes (English

ability, confidence,

integration, and engagement)

at baseline and at programme

end.

WHA
T W

E

DID
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We wanted to explore if our

learners develop the

CONFIDENCE to use English in

their daily lives to make the

most of London once they are

away from the safe space our

sessions offer.

WHY
 WE

 DI
D I

T
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We used a 5-point

observational scale to record

changes in English ABILITY,

CONFIDENCE, INTEGRATION, and

ENGAGEMENT. Observational

notes are taken at baseline

and at programme end.

We asked students and

volunteers for their feedback

as well as conducted case

studies.

HOW 
WE D

ID I
T
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Our Results...

 8



... to 560  

direct

learners 

... 226

weekly

sessions

... 500+

volunteer

hours 

... in fifteen

settings (plus

on line!)

... 9.16/10

our average

rating from

students

... t
hanks

to 40
  

volun
teers

IN 2023 WE

DELIVERED...
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... 9.3/10 our

average

volunteer

experience

rating

... 1526

learning

outcomes.

... 1
000 b

ooks

to ou
r ind

irect

netwo
rk of

learn
ers



On average, learners were able to'understand basic comprehension' -reaching level 3 on our competencyscale.

Of those whose English abilityimproved, 86% improved by onelevel.

Student feedback reported over 90%increased their English skills

Our sessions are effective in improvinglearners ENGLISH!
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Our learner
s are ENGAG

ED with eac
h other

and their c
ommunities!

On average,
 our learne

rs were

'beginning 
to engage w

ell' by the

end of the 
year, reach

ing level 3

on our comp
etency scal

e  

Of those le
arners show

ing an

improvement
, 100% impr

oved by one

engagement 
score.

Student fee
dback repor

t over 90% 
of

learners re
ported meet

ing new

people in a
 new place 

helped them

improve the
ir skills a

nd confiden
ce
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Over a THIRD of our learners (46%)

were observed to be more willing to

play an active role in their

communities

Overall, most learners had 'joined

a group outside of the sessions' by

the end of the year, reaching level

3 on our competency scale  

Of those whose were showing signs

of being more active in their

communities, 67% improved by one

level, and 17% by two levels.

Our sessions help learners to INTEGRATE

successfully
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Student feedback reported ove﻿r 90%
increased their confidence 
On average, our learners were '...
sometimes confident, but sometimes
still unsure' by the end of the year,

reaching level 3 on our competency
scale 

Of those learners showing greater
confidence. 87% improved by one
engagement score, and 16% by two.

Our learners are more CONFIDENT using

English in daily life
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EAL 
PROG

RAMM
E

AT D
UKES

ALDR
IDGE

ACAD
EMY 

IN

TOTT
ENHA

M 
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ALL OF THE STUDENTS WHO COMPLETED

EVALUATIONS REPORTED IMPROVING THEIR ENGLISH

SKILLS AND CONFIDENCE.  WITH OVER 90%

REPORTING THE PROGRAMME HELPED THEM TO

INCREASE THEIR SKILLS AND CONFIDENCE. 

AVERAGE INCREASE IN READING YEARS WAS 1.2

YEARS.

AVERAGE INCREASE IN SPELLING TEST WAS 14.4%

OVER 12 WEEKS. 
AVERAGE STUDENT RATED THE CLASS AT 9.6/10.

TEACHERS OBSERVATIONS: AVERAGE INCREASE IN

ENGLISH ABILITY: BY 2 LEVELS OUT OF 5.  

AVERAGE INCREASE IN ENGAGEMENT: BY 1.5

LEVELS OUT OF 5. AVERAGE INCREASE IN

INTEGRATION INTO UK LIFE INCREASE BY 1.5

LEVELS OUT OF 5. AVERAGE INCREASE IN

CONFIDENCE BY 2 LEVELS OUT OF 5.   

THIS YEAR WE WORKED WITH 3 DIFFERENT COHORTS OF

EAL STUDENTS. THE STUDENTS WERE IDENTIFIED BY

THE EAL/DIFFERENTIATION DEPARTMENT AS REQUIRING

ADDITIONAL HELP WITH THEIR LITERACY SKILLS. 

 IN TOTAL WE WORKED WITH 22 STUDENTS. 

 

 



Saniye is a parent of a year 7 student. She has a serious visual
impairment.  Having established she wasn't, she is now in the process
of being registered as blind. Her main challenge was  listening and
speaking - over the phone, but she now has a copy of our workbook
Building a Life in the UK which she uses with a magnifying glass.
Saniye seemed to benefit from the individual attention and time. Her
listening skills were always good, but her speaking skills have
improved, she says she feels more confident and ready to ask questions
at the GP and her children's schools / teachers.  We were also able to
flag to the school her disability needs and now her child receives free
school meals as a result.

Fatu is a single parent and has 4 children of different ages as a
result it's difficult for her to attend 'traditional English classes'.
We met her at the year 7 parents evening in March 2023 and she has had
weekly zoom classes every since. She is a fast learner and having our
workbook helps her to stay focused in the class. Her English has
improved. 

Edy is a year 8 student from a large family. He struggles with English reading

and writing and is often easily distracted. In our weekly classes he was able

to be part of a 2-1 group working systematically through a programme to
improve his English skills.  He went from an estimated reading age of 5.3
years to 6.1 years. He enjoyed reading 'Dog Man' a comic book novel that
seemed to engage is interest more and he was able to take home a copy of this

when the programme finished to continue reading. 

Case Studies from the programme 15



Appendic
es

 16



Our non-formal teach
ing sessions use a

Social Learning Theo
ry approach. This ha

s

two main principles:
 

1.Our activities are
 designed to get

learners familiar wi
th new situations th

ey

may encounter. Once 
they are used to the

m,

further activities a
nd teaching break do

wn

barriers (such as lo
w confidence) to mak

e

these seem more acce
ssible. 

2.Interactive activi
ties (and asking

learners to start ex
ploring) help learne

rs

to see things like v
isiting an art galle

ry

‘normal’ and somethi
ng that they can do.

 

ABOUT SOCIAL LEARN
ING

THEORY
APPPENDIX 1
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APPPENDIX 2

Our classroom teaching is supported our LEARNING
RESOURCES - we evaluate their impact too, and share
this with partners using them.
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We asked our partners to describe how they used
our materials

We’re always collecting feedback from our partners that shows how learners benefited from the high
level of teacher/volunteer support to help them practice their developing language skills. In one case a
learner quickly progressed to a more advanced Speak Street workbook (Learning ESOL through
Londoners) and the higher level of language associated with it. This didn’t just teach English, but
provided an opportunity to learn about London and its history through its people many of whom just
like her were immigrants making London their home.

APPPENDIX 3

Speak Street partners use our materials in two ways – in
teaching groups, and 1-1, with a volunteer. Some
organisations adopt the 1-1 model because a learners has a
need for additional support or because the learner finds it
easier (or more constructive) to engage in more
conversation-based learning. Many learners feel they are not
around other speakers of English, and for them, the group
format works. 

This is especially the case for more isolated learners who benefit well from
the combination of social and learning opportunities classes bring. 



Introducing the English Language Learning
Network

The ELRN is a growing network of organisations
delivering services directly to refugees, and newly
arrived people seeking asylum. Together network
members reach over 500 potential English learners
at any one time.  

APPPENDIX 4

Members tell us how are learning resources ‘help beneficiaries to engage with other serviced’ and ‘helps beneficiaries
build knowledge and confidence in their new lives in the UK’. The chance for refugees to learn English for practical
situations and understand more about life in the UK is therefore an essential element in the process of developing
the relationships and friendships that make communities the places they are. 

Network members deliver Speak Street learning resources in a variety
of settings, from community centres, bridging hotels, and online.
Through the ELRN Speak Street supports grass roots organisations
working on the front line to help immigrants from across the world to
start their asylum journey in a supportive learning environment. 
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What people said about our workbooks
“(They) make teaching a lot easier and empower the

learners to engage in self study” 
Karuna SWVG refugees

 “Speak Street Learning Resources is lifelong which will
bring the power of Education and support to many of

those who looking for a new challenge and yet
struggled to maintain it .” Armin Syrian Council



Showing chari
ties how to u

se evaluation

data operatio
nally to supp

ort

service/progr
amme delivery

Supporting pe
rformance and

 programme

improvement 

Using data to
 support busi

ness

development a
nd funding 

Undertaking l
ong term stud

ies to

explore how s
ervice users 

go on to play

active roles 
in their comm

unities.

Community Imp
act supports 

charities to 
move beyond '

just' 

collecting an
d reporting d

ata to using 
this

to build orga
nisational an

d community

capacity. We 
do this by:

About the

Authors

Community 
Impact 

www.communityimpactcic.org


